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SOCRATES PROGRAMME

Application Form for Full Proposals

 FORMCHECKBOX 
 GRUNDTVIG 1 - European Cooperation Projects 

X   GRUNDTVIG 1 - GRUNDTVIG TRAINING COURSES

116857–CP-1-2004-1-DK–GRUNDTVIG–G11PP
CLOSING DATE FOR SUBMISSION: 1 MARCH 2004

(as per postmark)

Applications bearing a postmark after this date will not be considered.

Applications must be sent by post. Applications sent by fax or e-mail will not be accepted.

The original application and 4 copies thereof are to be sent to:
Socrates, Leonardo and Youth Technical Assistance Office

Rue de Trèves / Trierstraat 59-61
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B-1040 Brussels
Important instructions and information regarding the application and selection procedure

· Before completing the form, please read the relevant sections in the SOCRATES Guidelines for Applicants and the SOCRATES General Call for Proposals 2004, which contain additional information on closing dates and specific priorities for that year. Please also read the Administrative and Financial Handbook for Applicants for Transnational Cooperation Projects before completing Section 2 on the budget. All of these documents can be obtained from the Socrates, Leonardo and Youth Technical Assistance Office at the address below. Further information can also be found on the SOCRATES website: 
http://europa.eu.int/comm/education/socrates.html
· If the grant requested under this application exceeds 300,000 euros, the application must be accompanied by an external audit report produced by an approved auditor, unless the applicant is a public body or a secondary or a higher education establishment . The external audit report shall certify the accounts for the last financial year available and give an assessment of the financial viability of the applicant.

· In accordance with the Financial Regulation applying to the Community Budget, the Commission reserves the right to request additional information or documents for verification of the financial capacity of the applicant.

· The form must be completed in one of the 11 official languages of the European Union. These are marked with an asterisk (*) in Annex 1. Please note that all participating institutions must confirm in writing their agreement to the application as submitted. It is therefore suggested to use as application language a language which is common to the partnership.

· The application must be typewritten or word-processed using a computer, character size 11 pt minimum.

· The original of the application must bear the original signature of the person legally authorised to sign on behalf of the coordinating institution and the original stamp of this institution, if applicable.

· The signed original and 4 copies thereof must be sent in the same envelope.

· A copy of the application must be sent by 1 March 2004 to the appropriate National Agency in each of the countries which are participating in the project (in case of Lingua I, II; Grundtvig I, I.1; Comenius II.1). The copy must be accompanied by a translation of Section 1 Point 2 and Section 4 of the form, if this is requested by the National Agencies concerned. The list of National Agencies appears in the General Call for Proposals 2004. It is also available from the above-mentioned website and from the Socrates, Leonardo and Youth Technical Assistance Office at the address below.
· All applications will be acknowledged. 
· Applications will be judged against the eligibility and quality criteria set out in the Guidelines for Applicants and the General Call for Proposals 2004. 

· Applicants will be notified about the outcome of the selection in writing in late July 2004. A copy of the notification letter will be sent to the National Agencies concerned.

· In accordance with standard Commission practice, the information provided in your application may be used for the purposes of evaluating the SOCRATES programme. The relevant data protection regulations will be respected.
Any questions relating to this proposal should be addressed to the

Socrates, Leonardo & Youth Technical Assistance Office

Rue de Trèves / Trierstraat 59-61

B-1040 Brussels

Telephone: + 32 2 233 0111

Fax: + 32 2 233 0150

e-mail: info@socleoyouth.be
Section 1 -  Identification

1. Project title

Please use a maximum of 12 words; start with an acronym or abbreviation, if applicable.

	     CADE Training Course – new teacher Competencies to Act in adult Diversity and virtual educational Environments
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If necessary, please provide a translation either in EN, FR or DE of the project title.

	     


2. Summary of the project 

Please identify clearly, in a maximum of 200 words, the following aspects of your project: Objectives, Target groups, Main activities and Expected outputs.

If your application is successful, this summary will be used as the description of your project and will therefore be part of your contract. 

	     The new diversity and virtual adult educational environments fundamentally challenge the traditional teacher roles and competencies.
The CADE Training Course project will develop a model for practice based teacher training of competencies to act in these new adult educational environments. The CADE Training Course will be based on this model.

The training course will be integrated in the daily practice of the teachers, and the teachers will develop the new personal competencies in transnational peer mentoring environments, thus integrating the european dimension into the very heart of the training.
The principles of the training course can not be deducted from theoretical assumptions, but will result from a long practice based proces, involving a number of pilot teachers from the partner institutions.
The training course model will be based on a comprehensive monotoring, evaluation and elaboration of the online peer mentoring of the pilot teachers.

Before launching the traning course for Grundtvig 3 grants and other teachers the course will be double tested by a number of other teachers from the partner institutions or institutions within the partner networks.

The CADE Training Course will in the most innovative way be integrating ICT for communication and educational material. The CADE online environment will develop a number of multimedia based scenarios for individual teacher training to support and inspire the personal competence development of the single teacher.

Each of the project phases - pilot course, double test course and final course for Grundtvig 3 grants – will be organized with opening face to face workshops, online communication and final evaluation.

The project output – a european training course, a new model for developing teacher competencies, a project website containing documentation and scenarios, a printet and online teacher new roles guide – will be extensively dessiminated on national and european conferences from 2005 to 2007.


Applies only for ERASMUS:

Please identify how the project contributes to the aims and priorities described in the European Policy Statement of your institution and - if possible - of the other partner institutions, submitted with the application for the Erasmus University Charter.

	     


3. Duration and languages

Please indicate the total duration for which you are applying for a grant. The contractual period is likely to start on 1/10/2004.
	Duration

	 FORMCHECKBOX 
 12 months FORMCHECKBOX 
 24 months  FORMCHECKBOX 
 36 months 

	Language in which you would like the grant contract to be issued

	1st preference

 FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 FR
	2nd preference (language in which you would like a translation of the contractual package)

 FORMCHECKBOX 
 DA  FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EL  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 ES  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PO  FORMCHECKBOX 
 SE 

	Language in which you would like correspondence with the Commission to be conducted

(to facilitate cooperation with your partners, you are advised to enter the language most commonly used for communication within the partnership)

	1st preference 

 FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 FR
	2nd preference

 FORMCHECKBOX 
 DA  FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EL  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 ES  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PO  FORMCHECKBOX 
 SE


4. Financial support from the European Community

Please note that according to the new financial regulation applicable to the general budget of the European Communities, one project may not receive more than one grant from the budget of the European Communities to any one beneficiary. In other words, if you are to be selected to receive a Socrates grant for a given project, you must not receive a grant from another Community programme for the same project and funding period.

Has the proposal, or any aspect thereof or any larger project to which it may belong, already been supported in the past by the European Community? 

	 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes. Please specify the programme, date, type of activity (e.g. preparatory visit) and, if possible, contract number(s):
     


Is this proposal, or any aspect thereof or any larger project to which it may belong, currently being supported under the SOCRATES Programme or some other European Community programme?
	 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes. Please specify the programme, date, type of activity (e.g. preparatory visit) and, if possible, contract number(s):
     


Is this proposal, or any aspect thereof or any larger project to which it may belong, currently the subject of any other application for support from the European Community?
	 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes. Please specify the programme(s) and provide details under Section 2 Table 2.
     


5. Coordinating institution ( = Participating institution No 1 )

To fill in this part, please use the type of institution codes, country codes and region codes indicated in Annex 1.

5.1 Legal Representative
This is the person entitled to sign the agreement.

	Full legal name of the institution in the national language
	Social- og sundhedsskolen Aarhus

	Acronym of the institution, if applicable
	

	Full name of the Institution in English (formal or informal translation
	The Social and Health School Aarhus

	Country code
	DK
	Region code
	DK00D

	Type of institution code
	EDU.5
	Erasmus ID code, for Higher Education Institutions only
	

	Website
	http:// www.sosuaarhus.dk / www.sosunoeglen.dk

	Legal representative of the institution:

Last name

First name
	Hansen, Leo. F.
	Title (optional)

(e.g. Prof., Dr, etc.)
	

	Department/Unit
	

	Official function within the institution
	School Manager
	Sex
	F (female)

M (male)

	Legal address of the institution

Street & Street Number

Post Code & Town

Country
	Olof Palmes Allè 35
8200 Aarhus N
Denmark

	Phone (including country and area code)
	+45 / 87 / 412626

	Fax (including country and area code)
	+45 / 87 / 412600

	E-mail
	info FORMTEXT 
@sosu.aaa.dk FORMTEXT 


	Is the institution able to recover VAT?
	Yes


5.2 Coordinator

All correspondence relating to the project will be addressed to this person.

	Coordinator:

Last name

First name
	Gejel, Jan
	Title (optional)

(e.g. Prof., Dr, etc.)
	

	Institution (if different from the legal representative under question 5.1 above)/Department
	

	Official function within the institution
	E-learning consultant
	Sex
	F (female)

M (male)

	Correspondence address

Street & Street Number

Post Code & Town

Country & Region
	Olof Palmes Allé 35

8200 Aarhus N


Denmark

	Phone (including country and area codes)
	+45 / 87 / 412613

	Fax (including country and area codes)
	

	E-mail address
	jan.gejel FORMTEXT 
@skolekom.dkFORMTEXT 



6. Other participating institutions

To fill in this part, please use the type of institution codes, country codes and region codes indicated in Annex 1. Please group partners by country in the same order as in that indicated in Annex 1. Check the minimum number of partners required (see Guidelines for Applicants).

Add copies of the following pages if necessary.

Participating institution No 2 Hungary

	Full legal name of the institution in the national language 
	Budapesti Mûszaki és Gazdaságtudományi Egyetem

	Acronym of the institution, if applicable
	BME

	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	Budapest University of Technology and Economics


	Department/Unit
	Centre for Distance and Adult Learning


	Type of institution code
	EDU.4
	Country code
	HU
	Town / City
	Budapest
	Region code
	HU01

	Contact person
	Function:  Head of Development
 Male
Family Name: Zarka
First Name: Dénes

	Phone (including country and area code)
	+  36 1 463-38-66

	Fax
	+  36 1 463-25-61

	E-mail
	info@bme-tfk.bme.hu

	Website
	http:// www.bme-tfk.bme.hu

	Is the institution able to recover VAT?
	No


Participating institution No 3 IRELAND

	Full legal name of the institution in the national language 
	School of Applied Language & Intercultural Studies
Dublin City University

	Acronym of the institution, if applicable
	SALIS
	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	

	Department/Unit
	School of Applied Language & Intercultural Studies

	Type of institution code
	EDU. 4
EDU. 5
	Country code
	IE
	Town / City
	Dublin
	Region code
	IE021

	Contact person
	Function: Lector, Dr.
 Male (   )  Female (  x )
Family Name: Pearson-Evans
First Name: Aileen

	Phone (including country and area code)
	+  +353-1-7008428

	Fax
	+ 

	E-mail
	aileen.pearson-evans@dcu.ie

	Website
	http:// www.dcu.ie

	Is the institution able to recover VAT?
	Yes


Participating institution No 4 SWEDEN
	Full legal name of the institution in the national language 
	Vilunda Gymnasium/Komvux

	Acronym of the institution, if applicable
	
	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	Vilunda Institution of Upper Secondary and Adult Education

	Department/Unit
	

	Type of institution code
	EDU3 EDU5
	Country code
	SE
	Town / City
	Uppl. Väsby
	Region code
	SE01

	Contact person
	Function: Teacher
 Male (   )  Female ( X )
Family Name: Lövstedt
First Name: Ann-Christin

	Phone (including country and area code)
	+ 46 18 303095      or   +46 8 59097317

	Fax
	+ 46 8 59085031

	E-mail
	Ann-christin.lovstedt@zeta.telenordia.se

	Website
	http:// www.vg.upplandsvasby.se

	Is the institution able to recover VAT?
	Yes


Participating institution No 5 POLAND
	Full legal name of the institution in the national language 
	Wyższa Szkoła Humanistyczno-Ekonomiczna w Łodzi 

	Acronym of the institution, if applicable
	WSHE
	Erasmus ID code, for Higher Education Institutions only, if available
	PL LODZ 07

	Full name of the Institution in English, if possible
	Academy of Humanities and Economics in Lodz

	Department/Unit
	

	Type of institution code
	EDU4
	Country code
	PL
	Town / City
	Lodz
	Region code
	Pl05

	Contact person
	Function: Head of International Project Department            Male (   )  Female ( X )
Family Name: Szczecinska
First Name: Joanna

	Phone (including country and area code)
	+  48 42 631 58 32

	Fax
	+ 48 42 631 50 32

	E-mail
	joan@wshe.lodz.pl

	Website
	http://www.wshe.lodz.pl

	Is the institution able to recover VAT?
	Yes


Participating institution No 6 GREECE
	Full legal name of the institution in the national language 
	ΑΝΑΠΤΥΞΙΑΚΟ ΚΕΝΤΡΟ ΔΥΤΙΚΗΣ ΕΛΛΑΔΟΣ (ΑΝ.ΚΕ.ΔΥ.Ε)

	Acronym of the institution, if applicable
	WEGRE
	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	WESTERN GREECE DEVELOPMENT CENTER 

	Department/Unit
	

	Type of institution code
	ASS.1
	Country code
	GR
	Town / City
	PATRAS
	Region code
	

	Contact person
	Function: President
 Male ( (  )  Female (   )
Family Name: Bogonikolos 
First Name:  Nikolaos 

	Phone (including country and area code)
	+ 30 2610 622 655

	Fax
	 + 30 2610 274 425

	E-mail
	wegre@wegre.org

	Website
	http:// www.wegre.org

	Is the institution able to recover VAT?
	Yes


Participating institution No 7 FINLAND
	Full legal name of the institution in the national language 
	Kaskisten kansalaisopisto – Kaskö Medbirgarinstitut

	Acronym of the institution, if applicable
	
	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	Kaskinen Adult Institute

	Department/Unit
	

	Type of institution code
	EDU. 5
	Country code
	FI
	Town / City
	KASKINEN
	Region code
	FI 14

	Contact person
	Function: Director of Education
 Male (   )  Female (  X )
Family Name: Leppiniemi-Järvinen
First Name:  Anita

	Phone (including country and area code)
	+ 358-6-2207211

	Fax
	+ 358-6-2207245

	E-mail
	Anita.leppiniemi-jarvinen@kaskinen.fi

	Website
	http:// www.kaskinen.fi

	Is the institution able to recover VAT?
	yes


Participating institution No 8 BULGARIA
	Full legal name of the institution in the national language 
	ET “ Anna Peltegova”

	Acronym of the institution, if applicable
	
	Erasmus ID code, for Higher Education Institutions only, if available
	

	Full name of the Institution in English, if possible
	Private organization “ Anna Peltegova”

	Department/Unit
	

	Type of institution code
	EDU5
	Country code
	BG
	Town / City
	Razlog
	Region code
	BG3

	Contact person
	Function: Manager
 Male (   )  Female ( X  )
Family Name: Peltegova
First Name: Anna

	Phone (including country and area code)
	+  359 747 3014

	Fax
	+  359 747 80872

	E-mail
	Anip64@infotel.bg

	Website
	http:// 

	Is the institution able to recover VAT?
	No


Section 2 -  Budget

General instructions

· Before completing this section, please read carefully the Administrative and Financial Handbook for Applicants for Transnational Cooperation Projects. 

· The budget should cover the entire period of the SOCRATES grant (one, two or three years). The budget should be coherent with the work plan in Section 4. 

· All amounts should be provided in euros.

· Please adhere strictly to the format provided in the tables, and check carefully the figures provided (applications containing calculation errors will be penalised in the selection process).

	Table 1 : Overview of expenditure

	Type of costs
	Costs ( € )

	1. Staff costs
	267865

	2. Direct costs
	

	
	2.1 - Travel and subsistence
	51100
	

	
	2.2 - Equipment and materials
	7100
	

	
	2.3 - Sub-contracting, consultancy and other external services
	17280
	

	
	2.4 – Other costs
	0
	

	Subtotal for Direct costs

	75480

	3. General costs
	25157

	TOTAL

(identical to the total in Table 2)
	369188


	Table 2 : Overview of income

	
	Sources
	Amounts ( € )

	1) 
Grant requested from the SOCRATES programme
	262042

	2) 
Contribution from the regular budget of the participating institutions 
	107146

	3) 
Support from public (national, regional, etc) sources, provided specifically for this project
	0

	4) 
Support from the private sector or foundations, provided specifically for this project 
	0

	5) 
Other sources
	0

	
	

	TOTAL

(identical to the total in Table 1)
	369188


Specification for Table 2

If income is indicated under items 3), 4) or 5), please specify the source envisaged.

Table 3: Specification for Contribution per participating institution
The reference numbers (No 1, 2, 3, etc.) of the participating institutions must correspond to those used in Section 1, questions 5 and 6 of the application and be grouped by country in the same order as that indicated in Annex 1. Add copies of this present page for the additional participating institutions, if necessary.

	All amounts in euros
	Total

(equals amount in Table 2, item 2)
	Coordinating institution (=Participating institution No 1)
DENMARK
	Participating institution No 2

HUNGARY
	Participating institution No 3

IRELAND
	Participating institution 
No 4
SWEDEN

	Contribution from the regular budget of the participating institution
	107146
	39428
	12592
	19844
	18128


	All amounts in euros
	Participating institution 
No 5

POLAND
	Participating institution No 6

GREECE
	Participating institution No 7

FINLAND
	Participating institution No 8

BULGARIA

	Contribution from the regular budget of the participating institution
	3812
	4038
	6324
	2980


Explanation for allocation of grant per participating institution 

On what basis do you intend to distribute the SOCRATES grant among the participating institutions?
	We will distribute the SOCRATES grant among the partner institutions following the principle of the project: the partners have different roles and tasks and the grant will be distributed according to these:
Coordinating partner

Coordination

Administration

All project activities, monitoring and evalution

Primary, secondary and senior mentor teachers

Development of ICT environments

Key partner

All project activities, monitoring and evalution

Primary, secondary and senior mentor teachers

Partly involved in ICT developments

Partner
General project acitivities, evaluation
Primary or secondary teachers


Table 4 : Specification for Staff costs

The reference numbers (No 1, 2, 3, etc.) of the participating institutions must correspond to those used in Section 1, questions 5 and 6 of the application and be grouped by country, using the same order as in Annex 1. Add copies of this present page for the additional participating institutions, if necessary.
	All costs in euros
	Total
	Coordinating institution (=Participating institution No 1)
DENMARK
	Participating institution No 2

HUNGARY
	Participating institution No 3

IRELAND
	Participating institution No 4
SWEDEN

	 Staff by category (*) :
	Total number of days
(a)
	Average cost per day
(b)
	Total staff cost
(a x b)

	Total number of days
(a)
	Average cost per day
(b)
	Total staff
cost
(a x b)

	Total number of days
(a)
	Average cost per day
(b)
	Total staff 
cost
(a x b)

	Total number of days
(a)


	Average cost per day
(b)
	Total staff cost
(a x b)

	Total number of days
(a)
	Average cost per day
(b)
	Total staff cost
(a x b)


	
	Staff Category 1(*)


	37
	239
	8830
	14
	290
	4060
	5
	160
	800
	5
	290
	1450
	5
	270
	1350

	
	Staff Category 2(*)


	1374
	172
	236325
	347
	230
	79810
	205
	140
	28700
	205
	220
	45100
	205
	200
	41000

	
	Staff Category 3(*)


	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Staff Category 4(*)
	138
	165
	22710
	84
	175
	14700
	18
	110
	1980
	18
	170
	3060
	18
	165
	2970

	Total 


	1549
	
	267865
	445
	
	98570
	228
	
	31480
	228
	
	49610
	228
	
	45320


(*)Please refer to the International Standard Classification of Occupations (ISCO) as described in Annex 2.

	All costs in euros
	Participating institution No 5

POLAND
	Participating institution No 6

GREECE
	Participating institution No 7

FINLAND
	Participating institution No 8

BULGARIA

	 Staff by category (*) :
	Total number of days
(a)
	Average cost per day
(b)
	Total staff
cost
(a x b)

	Total number of days
(a)
	Average cost per day
(b)
	Total staff cost
(a x b)

	Total number of days
(a)
	Average cost per day
(b)
	Total staff 
cost
(a x b)

	Total number of days
(a)


	Average cost per day
(b)
	Total staff cost
(a x b)


	
	Staff Category 1(*)


	2
	130
	260
	2
	155
	310
	2
	180
	360
	2
	120
	240

	
	Staff Category 2(*)


	103
	90
	9270
	103
	95
	9785
	103
	150
	15450
	103
	70
	7210

	
	Staff Category 3(*)


	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Staff Category 4(*)
	0
	70
	0
	0
	80
	0
	0
	120
	0
	0
	50
	0

	Total 


	105
	
	9530
	105
	
	10095
	105
	
	15810
	105
	
	7450


Tables 5 : Specification for Direct costs

· 5.A - Travel and subsistence
	Purpose of journey
	Number of return journeys

(a)
	Average costs per journey (€)

(b)
	Total cost

(a x b)

	1 DAY MEETING - SEP04 Partner meeting - action plan and roles
	8
	380
	3040

	3 DAYS - DEC04 Transnational teacher workshop A on the new teacher roles
	24
	580
	13920

	1 DAY - MAY05 Transnational teacher workshop B on the new teacher roles: evaluation and identification ofkey problems and needs in online and diversity mentoring
	24
	380
	9120

	3 DAYS - NOV05 Transnational teacher workshop C on the new teacher roles: evaluation of the online material and identificattion of the key roles of teaching and mentoring in diversity and virtual environments; certification of the competencies of SENIOR MENTOR
	27
	580
	15660

	2 DAY - APR06 PERSONAL MENTORING TRAINING COURSE 1: 20 teachers, 4 senior mentors -  WORKSHOP GRUNDTVIG GRANTS GROUP: course preparation
	5
	480
	2400

	2 DAY - AUG06 PERSONAL MENTORING TRAINING COURSE 2: 20 teachers, 4 senior mentors -  WORKSHOP GRUNDTVIG GRANTS GROUP: course preparation
	5
	480
	2400

	1 DAY - NOV06 Final reports and evaluations; production and documentation of the model for the PERSONAL MENTORING TRAINING COURSE; implementation, recommendations Grundtvig 3; course marketing; outline of translation projects and funding; final partner meeting: evaluation and preparation of conference (EDEN)
	8
	380
	3040

	
	
	
	

	Coordinator 4 travels Bruxelles
	4
	380
	1520

	
	
	
	

	
	Total identical to item 2.1 

in Table 1
	51100 €


· 5.B - Equipment and materials

In the case of purchase of hardware costing over €1,000 per item, please indicate the depreciation rate. Before completing read carefully section D.2.2 of the explanatory note.

	Description
	Number of items
	Cost of purchase pr. item
	Usage rate

%
	Depreciation rate

%
	Total cost

	Printet material Training Course test edition
	40
	30
	
	
	1200

	Printet material Training Course final edition
	80
	30
	
	
	2400

	Website
	
	
	
	
	2100

	Online conference platform First Class
	
	
	
	
	1400

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Total identical to item 2.2 

in Table 1
	 7100 €


· 5.C - Sub-contracting, consultancy and other external services
	Subcontract
	Task description


	Number of person days 

(a)
	Cost per day (€)

(b)
	Other costs

(€)

(c)
	Total cost

(a x b)+c

	Subcontract 1
	External evaluation
Professional monitoring and evaluation of the test courses and course material JAN05-MAR06
	15
	960
	
	14400

	Subcontract 2
	Audit
	3
	960
	
	2880

	Subcontract 3
	
	
	
	
	

	
	
	
	Total identical to item 2.3

in Table 1
	17280 €


· 5.D - Other costs
	Description
	Number of items

(a)
	Cost per item (€)

(b)


	Total cost

(a x b)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total identical to item 2.4

in Table 1
	€


Table 6: Subdivision of costs according to workplan

Please use below one of the subdivisions indicated in your workplan table in Section 4.

	Indicate here the type of subdivision you choose


	Staff Costs (€)
(a)
	Direct Costs (€)
(b)
	General Costs (€)
(c)
	Total

(a+b+c)

	PHASE 1: Preparations - SEP04-DEC04
	24410
	7498
	2601
	34509

	PHASE 2: Action Learning I - JAN05-APR05
	62223
	17245
	5202
	84670

	PHASE 3: COURSE DESIGN A - MAJ05-JUL05
	36933
	3249
	1174
	41356

	PHASE 4: Action Learning II - AUG05-NOV05
	61249
	17245
	5202
	83696

	PHASE 5: COURSE DESIGN B and TEST COURSE - DEC05-MAY06
	37857
	9147
	3902
	50906

	PHASE 6: Traning Course: Grundtvig Grants 1 - APR06-JUN06
	26822
	7498
	2601
	36921

	PHASE 7: Training Course: Grundtvig Grants 2 - AUG06-NOV06
	24430
	7498
	5202
	37130

	
	
	
	
	

	
	
	
	
	

	Total identical to the total 

 of Table 1
	369188 €


Section 3 -  Declaration

To be completed by the person legally authorised to sign on behalf of the coordinating institution.

	"I, the undersigned, certify that the information contained in this application, including Section 4 (description) is correct to the best of my knowledge. 

The appropriate authorities of all the participating institutions have read and fully understood the application as submitted. They have confirmed in writing their agreement with the application as submitted.

I declare on my honour that the institution I represent has the financial and operational capacity to carry out the proposal as submitted and that it does not fall under any of the exclusion criteria listed in chapter II of the General Call for Proposals 2004.

I acknowledge that in case of false declarations, administrative and financial sanctions can be implemented against me or the institution I represent.”

I am also sending by 1 March 2004 a copy of the present application to the appropriate National Agency in my country (together with a translation of Section 1 Point 2 and Section 4 in the language of this National Agency, if it is not the same as the language of the present application)- applies for Lingua I, II; Grundtvig I, I.1; Comenius II.1. I have arranged for each of the other participating institutions to send to the appropriate National Agency in its country a copy of the present application, together with a translation of Section 1 Point 2 and Section 4 in the language of the National Agency concerned, if this has been requested by the National Agency concerned.



	Place: Aarhus, Denmark
Date 24 / 02 / 2004
Signature
Stamp of the coordinating institution, if applicable

    ________________________________
Name and position in capitals

Leo F. Hansen
 FORMTEXT 

School Manager
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	The application is completed in full. All questions have been answered. 
	 FORMCHECKBOX 


	Each page has been numbered.
	 FORMCHECKBOX 


	The budget covers the whole project period, is indicated in euros and has been checked for calculation errors.
	 FORMCHECKBOX 


	The application has been type-written or word-processed in one of the 11 eligible languages by using the correct application form.
	 FORMCHECKBOX 


	The original application has been signed in original by the legal representative of the coordinating institution.
	 FORMCHECKBOX 


	The original and 4 copies thereof are being sent to the Socrates, Leonardo & Youth Technical Assistance Office by post and in the same envelope before the closing date.
	 FORMCHECKBOX 


	A diskette with an electronic version of the Summary (Section 1 Point 2) is enclosed with the application paper copies.
	 FORMCHECKBOX 


	The bank details form (annex 3) has been filled in and duly signed in original.

	 FORMCHECKBOX 


	If the grant requested exceeds 300,000 euros and if the applicant is neither a public body nor a secondary or a higher education establishment, an external audit report produced by an approved auditor is enclosed.
	

	The necessary copies and translations are being sent to the National Agency in the country of each of the other participating institutions before the closing date.
	 FORMCHECKBOX 



Section 4 - Description Grundtvig 1: 
European Cooperation Projects AND GRUNDTVIG TRAINING COURSES
Please describe all aspects of your project set out below, on numbered sheets, using the same order and the same numbering of questions as given in the questions. Please respect the maximum length of text indicated. No supporting documents should be provided.

Please note that all questions refer to both the European Cooperation Projects and the Grundtvig Training Courses unless otherwise specified.

1.
Typology

Please tick the appropriate boxes.

Target groups (select up to 3 items)

(section of the learning population which will ultimately benefit from the project)

 FORMCHECKBOX 
 General or unspecified

 FORMCHECKBOX 
 Migrants / ethnic or other minorities
 FORMCHECKBOX 
 Unemployed persons
 FORMCHECKBOX 
 Persons in prison or ex-offenders
 FORMCHECKBOX 
 Young persons (approximately 16-25 age range) at risk of social marginalisation
 FORMCHECKBOX 
 Adult learners in rural areas

 FORMCHECKBOX 
 Disabled persons

 FORMCHECKBOX 
 Other economically or socially disadvantaged groups

 FORMCHECKBOX 
 Senior citizens
 FORMCHECKBOX 
 Young and adult female persons 

 FORMCHECKBOX 
 Young and adult male persons

 FORMCHECKBOX 
 Other specific target group, namely:

Thematic orientation (select up to 3 items)

 FORMCHECKBOX 
 Politics, theory, history of adult education and lifelong learning

 FORMCHECKBOX 
 Basic skills 

 FORMCHECKBOX 
 Active citizenship (active participation in all sectors of civil society)

 FORMCHECKBOX 
 Information and communication technologies, media

 FORMCHECKBOX 
 Intercultural learning/ learning to fight racism / xenophobia

 FORMCHECKBOX 
 Art and culture

 FORMCHECKBOX 
 Europe (other European countries, European Union etc.)

 FORMCHECKBOX 
 Language learning

 FORMCHECKBOX 
 Family / parent education

 FORMCHECKBOX 
 Gender issues

 FORMCHECKBOX 
 Inter-generational learning / Learning in later life

 FORMCHECKBOX 
 Education in prisons or for social reinsertion of offenders

 FORMCHECKBOX 
 Education in hospitals

 FORMCHECKBOX 
 Learning communities / cities / regions (including rural areas)

 FORMCHECKBOX 
 Environment and sustainable development

 FORMCHECKBOX 
 Health / Sports

 FORMCHECKBOX 
 Science

 FORMCHECKBOX 
 Ethics/ Philosophy, Religion or spiritual dimensions

 FORMCHECKBOX 
 Consumer education

 FORMCHECKBOX 
 Financial literacy / Basic Economic understanding

 FORMCHECKBOX 
 Global developments

 FORMCHECKBOX 
 Developing the lifelong learning dimension of higher education institutions

 FORMCHECKBOX 
 Strategies for funding adult education

 FORMCHECKBOX 
 Management of adult education

 FORMCHECKBOX 
 Other, namely:      
Type of project (select up to 3 items)

(mode of intervention envisaged in order to improve adult education / lifelong learning)

 FORMCHECKBOX 
 Strategies for promoting / marketing lifelong learning or for stimulating demand for learning among the adult population

 FORMCHECKBOX 
 Measures to strengthen the European dimension of institutions or publications

 FORMCHECKBOX 
 Guidance and counselling, development of information services and data bases on learning opportunities for adults

 FORMCHECKBOX 
 ICT-based tools or platforms ; development of distance learning opportunities; use of media in adult education

 FORMCHECKBOX 
 Innovation and improvement in teaching & learning processes (methodologies, materials, modules, curricula etc.), in adult education or the training of adult education staff

 FORMCHECKBOX 
 Creation of specific opportunities for further training of adult educators (conception and organisation of training courses etc.)

 FORMCHECKBOX 
 Creation of specific opportunities for further training of staff involved in the management or other non-teaching aspects of adult education

 FORMCHECKBOX 
 Procedures and tools for assessment, certification, validation, recognition, accreditation of prior learning

 FORMCHECKBOX 
 Quality assurance strategies in adult education ; indicators and benchmarking in lifelong learning

 FORMCHECKBOX 
 In-depth comparative studies on lifelong learning / adult education; other activities with strong emphasis on research

 FORMCHECKBOX 
 Developing the lifelong learning dimension of libraries or cultural organisations such as museums and art galleries

 FORMCHECKBOX 
 Opening new environments for lifelong learning, for example in shopping areas, at sports events, in leisure facilities

 FORMCHECKBOX 
 Developing strategies for adult lifelong learning as a contribution to regional development (learning cities, towns and regions), also in rural areas

 FORMCHECKBOX 
 Second chance schools or courses for persons without school leaving certificates and/or apprenticeship certificates

 FORMCHECKBOX 
 Prison education and education for social re-insertion of offenders

 FORMCHECKBOX 
 Education in hospitals and social care institutions

 FORMCHECKBOX 
 Training and counselling of project co-ordinators

 FORMCHECKBOX 
 Evaluation and/or dissemination of previous projects supported at European, national, regional or local level

 FORMCHECKBOX 
 Other, namely:      
2.
Rationale, Objectives, Target Groups (maximum 2 pages)

2.1 
Explain the rationale of and background to the project (current situation in the countries involved, previous or preparatory work, the results of any needs analysis undertaken, etc.). 

The problems of the teachers’ competencies to act in the new technology supported diversity environments have been discussed on several major european conferences on IT and learning within the last three or four years. The conclusion is remarkably clear: the key to developing new technology supported adult learning possibilities is the teacher, but the teacher has received no training whatsoever in online teaching and mentoring. Many teachers throughout Europe have worked with different kinds of ICT drivers licenses and have aquired basic computer skills. But they have received no training in the pedagogical and didactical aspects of technology supported learning and teaching.
The CADE Training Course project will develop a practice based technology supported course for those european teachers, who have basic IT skills and have started to work with, or are planning to start working with, these new challenges within flexible adult learning.

To support and qualify our understanding of the teachers’ needs, the danish partner has analyzed the logbooks of teachers acting in new adult e-learning environments. These analyzes points exactly to the great need of systematic teacher training in this field. The individual teacher will not be able to obtain the needed competencies, unless they can participate in well defined course environments.
The new virtual or blended adult educational environments dramatically challenge the competence profiles of  teachers. The new adult diversity environments, in which different learners are working with different subjects in different ways, or with the same subject in very different ways, call for a range of personal mentoring competencies within the educational staff.

The mentoring activities will be among the most important issues in future education. In this project we define mentoring competencies as the teachers’ ability to deliver differentiated and personal guidance, counselling and process based cooperation to and with the individual adult learner – often within virtual environments.

The challenge for teachers is both to support the individual learner and the specific learning style of this learner, but also to support a new form of cooperation between these highly individualized learners.

The focus on these teacher competencies has within the last couple of years resulted in a number of guiding articles and books on e-learning and e-learning competencies. Some of the most elaborated guides come from the British Open University and the Swedish and Norwegian distant educational networks. The works of Holmberg and also of Salmon (“E-moderating”, London 2001) are very skilled and very inspiring and they are an important support for online teachers.

They concentrate, though, mostly on e-learning techniques and are based on experiences from secondary and further education.

But the fact that we are now trying to develop new blended learning environments for several adult and rather complex target groups (such as low educated adults aged between 20 and 65, immigrants and exclusion threatened women) has produced a demand for the training of the educators, who work with these target groups within diversity environments. 

It is important to recognize, that these target groups are very dependent on the personal support and mentoring trying to reactivate their motivation for and their willingness to learn.

Furthermore even the most elaborated paper guides do not consider a number of rather important issues:

· the guides and reports are written in formal informational language and are not in any way interactive or narrative

· the guides are usually books and are not designed for online training

· the guides do not consider the social needs of the above mentioned target groups

· they do not consider the very important intercultural dimension and they do not consider the problems specific to working in complex diversity set-ups

· the guides are instructive and inspiring, but they do not offer action and experience based training

· they focus more on moderating techniques than on the problems of personal mentoring

· the guides do not work with the European dimension.

The CADE Training Course project will develop an action and experience based training environment for teachers involved with technology supported personal mentoring and guidance of the complex adult target groups.

In addition the project will integrate the intercultural dimension from the very start and as an immanent and important structure in all the phases of the project.

2.2
Define the concrete aims and objectives of the project and describe the ways in which the situation set out under 2.1 above will be changed and the needs addressed by the project. 

The CADE project will produce an online mentoring course for teachers working with adult learners – some of them with special personal guidance needs.

The course will provide the teachers with an online training environment, based on peer mentoring, that will allow them to develop the necessary personal mentoring competencies in both face to face and virtual environments.

Within the course the teachers will be working through a number of interactive mentoring scenarios in relation to different target groups and the teachers will be acting as each others mentoring partners while working with the scenarios.

The development of the course will be based on the production of material based on practical experience from the peer mentoring within the transnational project teacher group. 
The project is expected to have a double impact:

· the Training Course will be available for Grundtvig 3 grants and for teachers in the partner countries working with the relevant target groups; the course will be easy to attend because it will be accessible through the internet and only will demand face to face meeting one day

· the first year of the project will train the partner project teachers to be expert mentors and these expert mentors will be functioning as mentors for teachers attending the course within the second year of the project as well as after the project.

One of the core problems in establishing new adult learning environments is, that the teachers are used to work very individually. The CADE course will therefore use a training method, that supports the teachers’ cooperation competencies. This method is known as the peer mentoring.

A teacher attending the course will learn to:

· use ICT to act in online conferencing, mentoring and support the adult learners competency development

· mentor and guide the individual adult learning in a blended learning environment

· work in teacher teams within diversity and technology supported environments
· use ICT in a creative way to produce and design new educational material

· design and set up online courses for adult learners with low educational backgorund and poor ICT skills.

Thus the CADE Training Course will not be a basic ICT course, but a pedagogical and didactical course for teachers, who are or going to work in new adult learning environments and who have aquired basic ICT skills. This means that it is possible to be very precise about which teachers should attend the course, for example through a Grundtvig 3 grant: teachers who are going to work in technology supported and diversity based adult learning environments, and who have acquired basic ICT skills.
2.3
Explain what you consider to be innovative about the project (in relation to each of the participating countries, if the situation is different in each of them). 

The project contains a mosaic of coherent innovations. The most important elements are the following:

· the course and material will deal with the personal mentoring of exclusion threatened adults in both formal and nonformal environments

· the course design and material will be based on the practical experiences of the transnational teacher group

· the teachers’ training will be based on dynamic peer mentoring and not on static instructions

· the online scenarios will be based on a multimedia supported narrative discourse and not on an abstract and informational discourse

· the training course will provide a new and dynamic element of active producing participation: a number of teachers in one course will present their personal case stories in the educational material section of the websites, thus producing highly authentical material for the teachers attending the next course etc.; in this way the project will build innovative bridges between user and producer
· the intercultural experiences will be integrated in the productive activities from the very start; each step of the course will reflect the multicultural nature of the teacher groups

· the training and peer mentoring will be highly integrated in the every day pedagogical practice of the teachers
· the project will not implement a theoretical based course model, but will produce the model as a result of several practice processes, based on the dialectics between peer mentoring and project monitoring; this will secure, that the course model will be developed in a learning environment close to the target group and the adult end users of diversity learning.
2.4
Indicate, if applicable, the main pedagogical and didactical approaches and concepts which will be promoted by means of the project. 

Many years of experience of working with adult groups such as low educated adults, immigrants, unemployed and exclusion threatened women has taught us, that the learning motivation of these adults strongly depends on  differentiated long term personal guidance and mentoring of high quality. The integration of ICT and media in these activities opens up new possibilities, but also requires further specific mentoring skills.

The basic assumption of the project is, that these personal mentoring competencies can only be acquired within an action learning process, in which you train your mentoring competencies by mentoring and being peer mentored.

The CADE project presents a special methodological approach: the course and course material design are themselves based on the practical mentoring performances of the teacher groups. The peer mentoring teacher groups will be supervised and inspired by the inputs of a number of experts in the field of diversity, online and intercultural teaching from the key partners in the project. The working teacher group will not exceed the number af 16 teachers per course and the teachers will be working in transnational teams of 3-4 teachers.
The coordination group will monitor the peer mentoring dialogues by collecting and organizing the material, thus delivered by the teachers’ narratives.

2.5
Specify the nature and size of the sections of the population (target groups) which the project is designed to benefit, i.e. the specific groups of learners / practitioners / organisations in the participating countries (and other countries if relevant) whose learning / teaching opportunities will be directly or indirectly enhanced as a result of the project.

On one hand the CADE Training Course addresses a very precise target group of teachers. On the other hand the effects of the CADE Training Course will benefit many adult educational environments.
Direct project target group 1: the teachers involved in the development of the training course.
Direct project target group 2: the educational environments of these teachers.
Direct implementation target group 1: the teachers attending the test courses and the Grundtvig 3 grant teachers.
Direct implementation target group 2: the educational environments of these teachers.
Indirect target group: the adult learners attending courses in the institutions of  those teachers, who have completed the training course.

We estimate that the direct target group will amount to between 50 and 60 teachers from the partner countries within the first 1½ years of the project duration and between 40 and 50 Grundtvig 3 teachers from different european countries within the last ½ year of the project duration.
We further estimate, that the number of teachers from different european countries, who will attend the training course after the project is terminated, will be bewteen 40 and 60 teachers per ½ year.

The number of benefittet adult learners will, of course, be very high.
2.6
Indicate the added value of carrying out the project with partners from several European countries compared with a purely national approach.

The CADE Training Course adresses the problems of diversity and teacher competencies. Therefore a purely national project would invalidate the very core of diversity. An important dimension in the adult diversity environment is exactly the multicultural dimension and the learning to learn in cooperation with teams or persons from different cultures and countries.
Thus only a european project, based on the cooperation and peer mentoring of people from very different parts of Europe will make the project valid. Therefore the project partners come from all parts of Europe: from Nothern Europe, from the south west of Europe, from Ireland and from two very different parts of Eastern Europe.
Proactively we will also argue, that the opening of the adult classrooms towards Europe does not merely address the cooperative dimension, but also the content of the learning processses. We will therefore integrate the awarenes of language diversity in the peer mentoring processes and in the CADE Training Course model.
3. 
Envisaged outputs (maximum 2 pages)

3.1

Describe precisely the envisaged outputs of the project.

The outputs of the CADE Training Course project can be defined very precisely:

1. A tested small-scale high quality training course on personal mentoring competencies for teachers working in complex technology supported adult diversity environments, often with target groups with special needs.

The course can and will be implemented in a larger scale after the termination of the project and after a number of translations.
2. A number of expert teacher mentors from 5 or 6 different european countries, who will be mentoring and guiding the teachers attending the course.

3. An action learning and peer based model for developing teacher competence courses for blended and diversity adult environments. This model will be outlined in the final project report and the report will be available on the project website.

4. A multimedia based online material for independent training within the course; this material can be used for teacher training in other adult educational environments.
5. A post-course partnership will be produced during the proces of the two year project; this post-course partnership will secure the implementation and administration of the CADE course after the project period. Two or three partners will thus “own” the course and offer the course twice a year.



In case of European Cooperation Projects please provide information on

· the outputs such as curricula, didactic materials, conception and organisation of courses for the training of adult educators, guides / manuals, codes of good practice, assessment or certification tools, web-based exercises, data bases, multimedia products, websites, etc.,
· the nature, volume, structure, content and language envisaged (using the language codes listed in Annex  1 of this form) for each output.
[We present an integrated answer to the last two questions]:

This is a total list of outputs and their nature from the CADE Training Course project:

A european model for producing quality courses for teachers in adult diversity based and technology supported learning environments. The model will be produced as a special and free accessible section of the CADE Course website and will also be produced in a printed version. 
A study of the problems in online mentoring and monitoring for course designers and teachers. This study will be produced as a special section of the course website and will also be produced in a printed version. 
A Training Course for teachers working with online and diversity teaching and mentoring, that can be attended by Grundtvig 3 teachers and other teachers throughout Europe after the project.
The teachers, who attend the course, will be able to combine a number af modules available and will thus be able to design their course with regard to their specific educational working field and professional needs.
A project website containing all produced papers and all specific studies. There will be free access to the general website – but only access for course participants to the course material.
The course website will also be gathering a number of case stories, produced by the teachers attending the course. Thus the website dynamically will mirror the practical experience of the new teacher roles.

A webbased and printet guide on diversity and online teaching and mentoring for teachers attending the course.
A webbased section with multimedia scenarios for individual training. This material can only be accessed by the course participants and will be password protected. A demo version will be presented on the course website.

A certification will be produced at the end of the project period, defining the certificating institutions, the rules of passing the course and the legacy of the activities.
All products will be in english during the project duration. The future course owners will secure the funding of a number of relevant translations before mainstreaming the course after the termination of the Grundtvig 1 project.
In case of Grundtvig Training Courses please provide information on

· the precise topic(s) of the course
The basic principles of  diversity and online adult learning environments.
Teaching and individual mentoring in diversity based and technology supported adult learning set-ups.
The art of online conferencing and dialouges.
The art and practice of online peer mentoring.

Teacher roles and practices in diversity and online environments.
Teacher competencies in intercultural adult learning environments.
· the types of participants to whom the course is addressed
Pilot teachers from the partner institutions working with diversity and online adult education.
Teachers with based ICT skills from the partner institutions planning on establishing diversity and online courses for adult learners.
Teachers with a grant from the Grundtvig 3 program.

Teachers from other institutions and countries (after the mainstreaming of the course).
· the teaching approach envisaged including the language of tuition
The pilot and test courses will, as will the future mainstreamed course, be based on peer mentoring and senior mentoring and will also be based on the every day experiences of the participating teachers. The basic pedagocial approach will be problem based learning and constructionisme in practice, combined with the principles of action based learning.

The language will be english within the pilot and test courses. The future course owners will establish the needed funding for translations into 2 or 3 other languages before the actual mainstreaming of the course.
· the team of trainers giving the course
The pilot teacher team will be trained and mentored by experienced professionals from 2 or 3 of the partner institutions. The pilot teachers team will then become senior mentors for the teachers attending the test courses. A staff of senior mentors will then be established from several partner countries for the teachers attending the course by Grundtvig 3 grants and for the activities within the mainstreamed post-project course.
· the approximate number of teaching hours
This qustions is interpreted as the number of teaching hours for one teacher in one course. This number will be approximately 8 hours face to face (for one course) and 20 hours per week online mentoring for a participant team of 10 persons multiplied with 8 to 12 weeks.
· the certification you envisage for participants in the course
The certification will be carried out be a cooperation of those key partners, who will own and administrate the course after the mainstreaming of the course following the Grundtvig project. These partners will establish a legal and valid certification on the basis of their institutional practice.

The certification will consist in three elements:

1) a short and precise evaluation by the course provider of the participant’s work and development

2) a self evaluation by the participant

3) an edited portfolio of the participant’s activities during the course.

The certification will state the competencies of the teacher in relation to acting in adult diversity and online educational environments teaching and mentoring.
3.2 Indicate for each output the categories of persons / organisations within and beyond the participating institutions who will directly use it, the ultimate target groups addressed and the specific context in which the output will be used. 

A european model for producing quality courses for teachers in adult diversity based and technology supported learning environments.
The CADE  Model will be used directly by the CADE partners to produce the Training Course for online and diversity mentoring. The model will be used in the educational institutions involved in the project. The model will after the project period be dessiminated to other educational environments through the channels of the european e-learning organization EDEN, and on a national level through the national e-learning networks. The Model is expected to be used be course designers and networking professionals within the adult educational environemnets.
A study of the problems in online mentoring and monitoring for course designers and teachers.
The  Study will be produced to document the proces of the CADE Training Course and with the aim of inspiring other educatrional environemnts working with the same challenges. The Study will primarily involve the key partners in CADE and the external consultant of CADE. The published Study will then be used by course designers in adult education after being dessiminated through the above mentioned channels. At the same time this study will be used by researchers in the field of the new teacher roles and the researching environements will be addressed through the EDEN network, that counts many skilled researchers among the active members.
A Training Course for teachers working with online and diversity teaching and mentoring, that can be attended by Grundtvig 3 teachers and other teachers throughout Europe after the project.
The actual Training Course will, during its production and pilot phase, involve a very precise transnational group: the partner contact from each participating institution, 4 teachers from each of the key partner institutions and two teachers from the other partner institutions. During the test phases the course will involve 20 teachers from different countries and other institutions than the partner institutions – teachers granted within the Grundtvig 3 program. After the termination of the CADE project the cooperation of the selected partners will then offer the course twice a year to Grundtvig 3 teachers and other teachers within adult educational environments – formal as well as informal. The course will be used within the context of adult diversity and online environments, either for training of the teachers already practicing the new teacher roles, or  for training of teachers, who are going to practice the new roles. We believe that the course will be of special interest to educational environments and teachers working with low educated adults, empowerment and integration.
A project website containing all produced papers and all specific studies.
The key partner contacts and webdesigners from one or two partner institutions will be directly involved in producing the project website. The project website will address a very large number of interested teachers, professionals and institutions throughout the european adult educational environemnts. The project website will be the backbone of the active communicating of the proces and products of the project.
A webbased and printet guide on diversity and online teaching and mentoring for teachers attending the course.
This guide will be developed and produced by the key partner contacts and the senior mentors of the project. The primary target group is the teachers attending the course within the Grundtvig 3 or otherwise. But the secondary target group will be teachers and professionalt interested in the course and in designing courses for the training of the new teacher roles. The guide can be free accessed on the course website and will thus be an important element in the marketing of the course.
A webbased section with multimedia scenarios for individual training. These very innovative materials, that is one of the distinct elements in the CADE project, will be designed and produced by the group responsible for the project website: a cooperation between the key partner contacts and the webdesigners from one or two of the key partner institutions. The external project consultant will be involved in the evaluation of the test material. The target groups is very precise: the teachers attending the CADE Training Course, because this section of the website will be password protected. A small demo of the material, though, can be freely accessed from the project website. These materials will be used within a very precise context: they will be the personal training environment for the teachers on this online course. The experience of these training field can be communicated by the teachers within the online conferences of the training course.
The above mentioned participant case stories will be integrate in the section of the website.
A certification will be produced at the end of the project period, defining the certificating institutions, the rules of passing the course and the legacy of the activities.This product, the certification, is very important. A limited number of professionals from two or three of the large partner institutions will during the proces of the project work out a set of rules and legal procedures, that will secure the validity of the course certifications for the teachers attending the course after the project period. Political descission makers within the educational environments in the partner countries will be consulted.
3.3 Make specific reference to any outputs relating to information and communication technologies, as a pedagogical or management tool, as a competence to be acquired by learners or other groups as a result of the project, or as a tool for the dissemination of results.

The CADE project is about the practice based training of teachers within adult education of the teachers’ personal competence to act in the new diversity and online environments. Thus ICT will be a core element in the proejct and also in the resulting course. In fact the course will focuse on 1) the teachers training in online and diversity pedagogics (online communication, mentoring etc.) and 2) the teachers ICT skills in relation to practicing this online and diversity pedagogy. The teachers attending the course will be trained in communicating in online environments (online conferencing), setting up online and diversity courses, developing online course material, guiding and mentoring the individual learner within mixed face to face and online processes. Furthermore the teachers attending the course will experience the use of multimedia based training material and thus be inspired to develop material, that supports the use of multiple intelligences among the learners. 
The special quality of the CADE project is precisely the depth of this teacher experience. 
Thus an important dimension in the course will be the teachers’ development of a variety of personal competencies to be invested in the practicing of the new teacher roles.
The course training material will also be using ICT to a great extend. The material will be web based and the training environment will be produced as online multimedia. The CADE course will be one of the first teacher training courses in Europe to use online multimedia as the primary pedagogical tool.
Last, but not least, the dissemination of the project will be based on the project website, and all the material and all the products of the project can be accessed by this website and will therefore be in electronic form.
3.4 Indicate how and to what extent the organisations directly participating in the project would themselves implement each of the outputs of the project in their daily work. 

The CADE project will train a number of senior mentors from the key partner insitutions and the project will involve between 2 and 4 teachers from each partner institution in the development, in the pilot course and in the test courses of the project. Thus the cooperation between this transnational teacher group and the group of project contact persons will mean, that the partner institutions will be building up a new and very innovative environment within the institution. When the course is offered to european teachers the partner instutitons are expected to invite a number of teachers to apply for a Grundtvig 3 grant and thus join the course. After the actual project periode a group of partners will be delivering senior mentors to the CADE Training Courses. The training of the senior mentors will be an ongoing proces, and therefore these partner institutions will be involved in the training courses for many years. No doubt the partner institutions will gain heavily from these activities. Some of the key partner institutions will furthermore be involved in designing and developing the project website and be involved in the discussions about the design of the multimedia senarios. These activities will be an inspiration for the entire partner institution.
4.
Monitoring, evaluation and dissemination (maximum 2 pages)

4.1
Describe how the progress and functioning of the project will be monitored. 

Due to the fact that the project itself consists of the practicing of monitoring and evaluation activities, the monitoring and evaluation of its progress will be a integral dimension of the working process.

Thus the organization of the monitored online material and the regular reports will provide the project with relevant evaluation material. This material, as well as the dividing of the process into specific phases, each with specific goals, will constitute the basis of both an internal and external process evaluation. The internal process evaluation will be carried out by the coordination group and the external process evaluation will be carried out by an experienced professional consultant from one of the partner countries.

Thus the monitoring of the project is not an external proces, artificially connected to the proces, but a fundamental dimension in the project, that will provide the documentary basis for the course design.

This crucial monitoring will be carried out the following way:

- the key activities within the constructional phases of the project will be the online peer mentoring by the primary teacher group
- these dialogues and monolouges will represent the experience of the teachers diversity and online practice

- these processes will take place within the online conferencing, in the teacher peer mentoring conferences and in the personal logbooks of the teachers

- the project monotoring group (a group of experienced partner contact persons and the external evaluator) will be studying these processes and produce the relevant documentation from the online conferencing and personal logbooks
- the material will, for each specific phase, be elaborated and presented in a form, that will provide guidelines for the development of the course model and for the basic course content

- within the test courses the monitoring group will monitor the reactions and behaviour of the secondary teacher group and thus be able to evaluate on the quality and useability of the designed course.

A summary of the monitored documentation will be presented on the course website.

The monitoring proces is especially important to the CADE project, because the development of the course model can not be based on theoretical assumptions, but on monitored and thus documented practice.
4.2
Describe how the project and the quality of the outputs will be evaluated (indicate the means envisaged for both internal and external evaluation), particularly with regard to any impact evaluation envisaged. 

The evaluative actions in the CADE project is not an appendix to the actual project. The CADE project is based on a dialectic between monitoring and evalution. Therefore the CADE project contains a double evalution structure: the evaluation of the monitored material with regard to the course design and the evalution of the effeciency of this overall method. This effeciency evaluation will of course also consider the quality of the cooperation between the partners and the performances of the involved teachers.
An evaluation will be undertaken at the end of each of the major project phases and will be carried out as a cooperation of the partner contact groups and the independent external evaluator. These evaluations will be crucial for the design of the courses and they will be presented on the course website, thus enabling the partners to document the basis of the design decisions. The focus on monitoring and evaluation in this project will make it very easy and interesting for external persons to follow and understand the progress of the project.
The CADE project intends to present all the mistakes and problems side by side with the successes, because the project intends to be a learning project.
4.3
Describe how the experiences and outputs of the project (process and product) are to be disseminated in the countries participating in the project and, if applicable, beyond.

There are no limits to the dissemination and implementation potentials of the CADE Training Course. The demand for courses like this is already enormous and will no doubt grow within the comming years. Especially in southern and eastern European countries.

Some of the partners are very active within the major European educational networks and the project thus has access to a wide range of national and European dissemination resources.

The CADE Training Course will be presented at the major European e-learning conferences during 2004-06. The focus will be on the annual Online Educa’s in Berlin and Barcelona and on the relevant European workshops on teacher online competencies within the EDEN network.
The project will also be presented at the different national conferences on e-learning and teacher online competencies. The project has already been presented on different occasions in some of the partner countries.
The project website will continuously present the progression of the development and production of the CADE Training Course.
5.
Partnership composition and contribution
5.1
Provide for the coordinating institution and each of the other institutions participating in the project, the following information:

· type of institution (legal status in national language accompanied by an approximate translation into English, French or German if possible; short description of main areas and types of activity); 

· size of the institution in terms of the total number of (a) personnel (absolute numbers and full-time equivalents) and (b) learners; 

· expertise of the institution in the field covered by the project and experience in cooperation at local, regional, national and trans-national level (Socrates and other). Indicate experience both in content and project organisation; 

· the specific tasks to be assigned to this institution within the project; 

· number and profile of personnel (in absolute numbers and as full-time equivalents) or experts expected to be involved in the project.

1. DENMARK / The Social and Health Care School Aarhus / Social- og sundhedsskolen Aarhus
TYPE: Public institution providing social, health and pedagogical education for low educated persons from 16 to 60 years of age. Mixed educations (theory and practice) from 1 week to 2½ years. 
SIZE: 100 persons in staff, 80 of them teachers. 2000 students a year.
EXPERTISE: Pedagocial concepts for teaching low educated adults, immigrants and people with learning disabilities. Provider of online conferencing in First Class. In house web and multimedia department. 
E-learning courses for adults. Large national and european network. Active partner in several EU projects: Equal, Social Fund, Leonardo.
TASKS IN THE PROJECT: Key partner. Course design. Providing teachers working in e-learning environments. Special ressource: Web and multimedia design and production. Provider of on line conferencing platform.
NUMBER AND PROFILE OF PERSONS: 8 persons will be involved in the project. 1 key partner contact, 4 teachers (2 of them are supposed to be senior mentors) and 3 professional web and multimedia designers.
2. HUNGARY
TYPE: Higher educational and adult education

SIZE: The Centre for Distance and Adult Learning of the Budapest University of Technology and Economics  has 7 full-time and 2 part-time staff, including experts of ODL technology and IT, course developers, training co-ordinators, project managers and secretarial staff. Further experts for carrying out special tasks are occasionally hired by the Centre.
EXPERTISE: The Centre for Distance and Adult Learning is expert on activities related to adult learning. 
The main tasks of the Centre are:

· to co-ordinate and support the adult learning activities of the faculties and departments of the Budapest University of Technology and Economics,

· to deliver high quality jobmarket-oriented courses, training of employees, continuing education in order to meet the needs of the economy,

· to promote the concept of lifelong education and the equal access to education,

· fostering links and co-operation between existing local institutions and experts in the field of distance education, promoting links with similar units in the EU member states and in Central and Eastern European countries;

· playing an active role in the field of promotion and awareness-raising for distance education at a local level;

· course development of distance education programmes, procurement of distance education or open learning materials.

The Centre has been participated successfully in several national and European projects such as an EU Leonardo da Vinci project titled Developing and introducing Multimedia Teaching Materials for Vocational Education. In the framework of the project the Centre evaluated multimedia teaching software using an expert system. 

Further involvement in European projects:

EU Leonardo da Vinci project:

EVIS: - Informatics Education for Visually Impaired Students 1997- 2000

EU Socrates project

AEN – Adult Education network - A New Avenue in Second Chance Adult Education Enhancing the Role of ICT, ODL and WBT in Adult Education 1998 - 2000
EU IST Accompanying Measure Project:

L-CHANGE - European Observatory on IST related change in learning systems (2002)

EU SOCRATES project - General activities of observation and analysis

LEONIE - Learning in Europe: Observatory on National and International Evolution (2003)

The Centre for Distance and Adult Learning is the contractual advisor of the Hungarian National Institute for Adult Learning in methodology, strategy and development issues.

The Centre is equipped with a multimedia and evaluation laboratory and hosts the Secretariat of EDEN (European Distance and E-Learning Network), the most comprehensive European association in open and distance learning (www.eden-online.org).
NUMBER AND PROFILE OF PERSONS:
We will involve a contact person and 2-4 teachers within the pilot and test phases of the project. Furthermore we will offer our ICT expertise with regard to the needed web, platform and multimedia solutions in Cupertino with the group of CADE  key partners.

Dénes Zarka (1965) (as contact person) – graduated as Electrical engineer (M.Sc) in 1989 at the Budapest University of Technology. Worked as Project Manager at the Budapest Training Technology Centre in 1992-1997, joined as Senior Advisor the Distance Education Centre of the University in 1997. Member of the Board of Experts in the National Council For Distance Education, and in the Foundation For Open Learning in Vocational Education. Experience with ODL and ICT research, managing ODL projects, distance education course development, staff training, corporate relations and market research.

Gábor Román (1972), Head of Information Technology at the Distance Education Centre. Graduated at BUTE at the Faculty of Electrical Engineering and Informatics in 1997, with specialisation in information and telecommunication technology and multimedia networks. His professional experience started in 1996-97 with Rolitron Informatics Inc., Budapest, with market research and web development projects, market surveys, Internet marketing, media and communications accounts management. Joined the BUTE-DEC in July 1997 and works in the field of elaboration of Internet and multimedia educational solutions and information management, including website and online marketing development, further research connected to the use of ICTs in education.

Dr. András Szűcs (1956), graduated as bio-engineer in 1980, After ten years of university teaching at the Budapest University of Technology, from 1990 held international posts as Director of the EU TEMPUS Programme in Hungary (1990-95), Director of the EU Phare Central-Eastern European Distance Education Programme (1994-96) , Director of the European Communication Strategy Programme of Hungary (1996). Since 1997, Executive Director and from 2000 Secretary General of the European Distance and E-Learning Network (EDEN). Appointed as Director of the Distance Education Centre of the Budapest University of Technology and Economics in September 2000.

3. IRELAND

TYPE: Ollscoil Chathair Bhaile Átha Cliath - Dublin City University. 

Dublin City University is a young university, that was initially set up to fulfil the national requirement for a highly-trained workforce with skills in the areas of business, science and electronics, computer technology, communications and languages and as an agent for change in its local community. The first students came through the door in 1980 and the university is now recognised nationally and internationally as a centre of academic excellence. 

DCU was awarded university status in 1989 and was considered at the time to be an 'unconventional' university. It broke with the traditional mould and introduced a number of ideas, which had enormous impact on the Irish education system. DCU was the first university in Ireland to introduce work placement (INTRA) as part of its degree programmes. The aim is for students to put their academic skills into practice in the work environment. Its degree programmes were also the first to be interdisciplinary, and many students take part in Erasmus exchanges. 

DCU has developed its own research specialisms, creating a number of national centres of excellence that collaborate with other universities and industry internationally. These research centres have transcended traditional boundaries. One of the objectives of the university is the strengthening of the campus as a vibrant social and learning environment and the pursuit of a holistic approach to student development. 

SIZE: 
(a) The personnell breakdown is as follows:

Permanent staff: 575
Temporary staff: 244
Part-time staff: 345
(b) There are over 80 programmes, with 6,300 full-time students, 1,200 part-time students and 2,500 students enrolled in distance education courses.


EXPERTISE: Teaching and learning at Dublin City University covers a range of subjects directly linked to the issues dealt with by the CADE project.  Apart from offering degrees in Education, the institution is affiliated with St. Patrick’s College, where primary teachers are trained for service in schools.  More recently, the School of Applied Language and Intercultural Studies at DCU pioneered the first degree courses in intercultural communication in Ireland.  With experts on diversity and intercultural issues, these courses now attract a considerable number of students every year.  The university further offers expertise in computer technology as well as multimedia development.

TASKS IN THE PROJECT: Key partner tasks, intercultural expertise advising, providing teachers with intercultural competencies, providing the project with academic skills within the evaluation and monitoring of the course. 

NUMBER AND PROFILE OF PERSONS: 5 participants will take part in the CADE project through Dublin City University. The contact person for DCU is Dr. Aileen Pearson-Evans, the Director of the Centre for Intercultural Studies at the university.  An expert in the area of intercultural studies for many years, she lectures in Intercultural Studies in the School of Applied Language and Intercultural Studies at DCU and in the DCU Business School.  She has broad experience of teaching and curriculum design at second and third level, introducing innovative programmes in EFL, German, French, Japanese and Intercultural Studies.  She pioneered the first cross-cultural training workshops for DCU students embarking on Study Abroad programmes, and has designed and taught various intercultural seminars for business executives dealing with Japan and France.  Her PhD specialised in the area of cross-cultural adjustment and she has since published widely in this area, including collaborating with Trompenaars/ Hampden-Turner on the Irish section of Culture Compass CD-Rom (2000), an interactive programme designed to offer intercultural training to business executives.  
In addition, DCU will contribute 4 teachers to the CADE project, two in the developmental and pilot phases, with one becoming a senior mentor and a further two for the testing phases.

4. SWEDEN /  Vilunda School of Upper Secondary and Adult Education / Vilunda Gymnasium/Komvux
TYPE: Vilunda Gymnasium was founded in 1973. It’s a comprehensive upper secondary school (continuation of the nine-year compulsory school) as well as an institution of basic adult education. The school offers both theoretically and vocationally oriented education. Vilunda Gymnasium is situated in Upplands Väsby, a suburb north of Stockholm with about 40 000 inhabitants. One third of the population are immigrants or refugees of first or second generation. They come from many different countries, but especially from countries in the Middle East and South America. Vilunda Gymnasium is the only upper secondary school and adult education provider in this community. It is a priority to the local government to improve the education for immigrant and low educated people. The headmaster is Homar Kadir, who himself is of Kurdish/Iraqi origin.
SIZE: The number of personnel today is 145 (130 full-time equivalents) and the number of pupils is 1 500, about 1 100 youths and 400 adults. About 30 per cent of the youth students are of foreign descent and the number among the adults is even higher.
EXPERTISE: The school is cooperating with several other national and foreign institutions at the moment. These projects are the three most important:                     

- Vilunda gymnasium/Komvux is running a “Mentoring project” with the two most important universities in the area, The University of Uppsala and The University of Stockholm, in which young successful immigrant university students act as personal mentors to  immigrant pupils (each pair share the same cultural background) at our school. Our school was the initiator of this project and we are responsible for the organization.

- In another national project the school is cooperating with The University of Södertörn and a local compulsory school. The goal of this project is to improve the number of pupils from our school to go on to further education. The target groups of the project are immigrant pupils and working class pupils. Our school is the initiator and coordinator of this project too.

- In a Socrates (Comenius) project the school is participating with another Swedish institution similar to ours and an Irish school. The project involves pupils from the both Swedish schools and the Irish and it deals with issues concerning integration.
TASKS IN THE PROJECT: Providing pedagogical staff, providing key contact  working on design and monitoring. 1 of the teachers is expected to be a senior mentor.
NUMBER AND PROFILE OF PERSONS: 1 key contact person and 4 teachers (2 in the pilot curse and 2 in the test course).

5. POLAND / The Academy of Humanities and Economics Lodz
TYPE: The Academy of Humanities and Economics is fast developing, the oldest and currently the largest non-public school in Lodz, the second largest city in Poland. It employs numerous outstanding scientists, academics and experts-practitioners. The Polish Ministry of Education has authorised The Academy of Humanities and Economics as an accredited institution of higher education.

Main activities of WSHE are focused on:

· Pedagogical activities (almost 20 000 students) in the form of bachelor, master and post-graduate studies on the following faculties: Pedagogy, Polish Philology, Computer Science, Graphics, English Philology, German Philology, French Philology, Journalism and Social Communication.

· Scientific research financed from own and external sources 

· Seminar activity 

· Organisation of national and international conferences

· Publishing activity 

· Providing B.A. studies and various courses on-line within Polish Virtual University (www.puw.pl)
SIZE: Total number of personnel: 680. Total number of  learners: 20.000.
EXPERTISE: AHE has permanent contact with Regional Authority in Lodz and other universities and schools. Since 1999 AHE is active in international cooperation (AHE was co-ordinator and partner in more then 40 different kind international EU projects).
TASKS IN THE PROJECT: Providing pedagogical staff, providing contact  person working on design and monitoring. Special ressource: computer specialist for technical solutions and backup.
NUMBER AND PROFILE OF PERSONS: 1 contact person, 2  teachers and  1 or 2 computer specialists for special tasks and technical backup.

6. GREECE / Western Greece Development Center (WEGRE)

TYPE:  Western Greece Development Center, WEGRE is a non-profit making, non governmental association which was established in 1992 and relies on the cooperation of Universities, of significant enterprises and social partners of West Greece region. 

Western Greece Development Center has channeled its activities towards the following major areas of interest: regional development, support of enterprises, education, training and translational partnerships in Western Greece as well. WEGRE throughout the years of its activation has established strong bonds and collaborations with local authorities, Universities, social partners and enterprises. The multi-sectoral structure of its members provides the possibility of implementing several National and European programmes. 

SIZE: Total number of personnel:  15 

EXPERTISE: WEGRE’s personnel consists of experienced Executives who are in constant contact with a team of specialised Consultants so that the main policy areas should reflect the widest range of views, opinions and needs within the local and business communities. Since 1992, the year of its establishment, WEGRE has channelled its work towards the following major areas of interest: 

Regional Development (Confrontation of the regional de-industrialization and unemployment, Enhancement of the quality of the regional labour force, Deployment of novel vocational training methods).

Vocational and continuing training activities (Network for professional training in South Europe, Joint training programmes for SMEs consultants, Courses for training in the field of Information Technology, E.U. training programmes such as EUROFORM, IMPACT, and LEONARDO DA VINCI 
 

Information technology applications (Open and Distance Learning Applications, On-line Multimedia Applications): Consultancy on Information Technology Issues ( Communication point for technology transfer ,Identify end-users by using the UETP network, member-organizations and SMEs, Supply information and examine user needs, Disseminate results, products, etc.)
Inter-regional cooperation (Creation of stable co-operation bonds between the world of industry and the university sector, including technology transfer between Greece and the other European Community members, Deployment of inter-regional cooperating networks amongst SMEs all over Europe )

Equal Opportunities issues: WEGRE is a member of EWTA (European Women Technology Association) European Network, in Greece. Through this role, WEGRE gives to women in Greece the opportunity of easy and quick access to EWTA services and to information on all the current vocational training issues in technology sectors. WEGRE provides the following services: Equal opportunities advice, Access to an international network ,A membership directory which lists the names and addresses of women experts in S&T, in European level., Information regarding the EC’s R&D programmes, Help with recruitment of students and graduates, Help with recruitment of staff, Advice on women in technology issues, Short time Seminars, Research.
Participation in E.U. programmes: It is noteworthy, that WEGRE has successfully participated in several E.U. programmes of common interest aiming at extending its activities: TEDIS, TEMPUS – TACIS, PHARE PARTNERSHIP & INSTITUTION BUILDING PROGRAMME, IST, LEONARDO DA VINCI , SOCRATES, GENDER EQUALITY, CONNECT)

TASKS IN THE PROJECT: Providing pedagogical staff, providing contact person working on design and monitoring. Special ressource: computer specialist for technical solutions and backup.

NUMBER AND PROFILE OF PERSONS: 1 contact person, 2 teachers and 1 or 2 computer specialists for special tasks and technical backup.

7. FINLAND
TYPE: Kaskinen Adult Institute  was founded in 1963. It’s an adult institutecomprehensive providing moostly voluntary education for adults as well as education of arts for younger students. 

The Institute offers both theoretically and vocationally oriented education. Kaskinen Adult Instute is situated in Western Finland on a small island with some 1600 inhabitants. We have also immigrants from different coutries, but especially from countries in the Middle East and former Russian states. The town itself is bilingual: Finnish 70 % and Swedish 30 %. Kaskinen Adult Institute is the only upper secondary institute and adult education provider in this community. It is a priority to the local government to improve the education for immigrant and low educated people. The headmaster is Anita Leppiniemi-Järvinen.
SIZE: Total number of personnel: 18. Total number of  learners: 900

EXPERTISE: Pedagocial concepts for teaching low educated adults, immigrants and people with learning disabilities. Online tutoring is on its way forcus. E-learning courses for adults. Large regional, national and european network. Active partner in some EU projects: Crundtvig, Comenius, Culture2000. 

TASKS IN THE PROJECT: Providing pedagogical staff, providing contact  person working on design and monitoring. 1 of the teachers is expected to be a senior mentor. Seminar activity. Organisation of national and international conferences. Special ressource: computer specialist for technical solutions, if needed.
8. BULGARIA
TYPE: ET “Anna Peltegova “ is a small private organization for computer training. It started its activities in 1998. The organization offers courses and arranges programs for children and adults with the objective of improving general education and professional careers.

SIZE: 5  / 1 full-time equivalents /; number of learners  - 50 children, 150 adults a year
EXPERTISE: ET “Anna Peltegova” organization has cooperated with the Labour Office-Razlog from 5 years. They provide programs for computer training of unemployed people and organize different courses for additional qualification. The organization has participated in Grundtvig  2 project .
TASKS IN THE PROJECT: Providing pedagogical staff, providing contact  person working on design and monitoring. 

NUMBER AND PROFILE OF PERSONS: 1contact person, 2 teachers.
5.2
Specify how effective cooperation and communication will be ensured between the partner institutions, the main working language(s) to be used, and the specific arrangements envisaged for resolving any conflicts which may arise between the partners. 

The CADE partnership has been developed in the last 12 months. The majority of the partners have been participating in the project development from the start, so the partnership is a very solid and well defined one. The partnership has been communicating frequently online during these 12 months and a lot of documents have resulted from this dialogue.
The key CADE partners, responsible for the preproposal, met in Stockholm in November 2003 to discuss the project concept and the preproposal. This meeting was financed by the national agencies. The key partners, responsible for the final proposal, met in Dublin in February 2004 to discuss the partnership, the proposal, the budget and the specific partner roles. The Dublin key partner meeting was hosted by the irish partner: The City University of Dublin. The 2 days meeting in Dublin was financed by the participating partners themselves.
The Dublin meeting discussed an agreed on a plan for a long term providing of the training course after the formal termination of the 2 year project.
The last 12 months online dialogue has proved, that the CADE project consists in a number of solid and very strong partners. This experience will be the basis of the communication structur in the 2 years project period. The project communication will be organized within the professional First Class platform, provided by the regional government of The County of Aarhus, Denmark. This platform will secure, that the communication and cooperation will be well documented and will be very easy to evaluate. The CADE course itself will be organized within the same online environment.
The working language will be english and on the meeting in Dublin the partners aggreed on a very simple and efficient cooperation structure:

- the overall project responsible is the coordinating institution

- the coordinator will be strongly supported i all phases of the work by the key partner group, consisting of the coordinator and 3 ressourceful partners

- the general partner contact group will be active in the key phases of the work, but will not be communicating on a daily basis
- the cooperation between the partner contacts and the primary teachers will be secured by the online conferencing and the transnational workshops

- the teachers becomming senior mentors will have a very special role in the project and there will be a lot of focus on these senior mentors and their needs within the project cooperation and communication.

The partners decided in Dublin, that in case of a grant, the coordinating institution will develop a contract with each of the other partner institutions, in which the resolving of conflicts will be defined.
5.3
In addition to the formal partner institutions, list any other institutions which will participate actively in the project without receiving support from the Socrates grant (name, address, type of institution, contact person). 

6.
Planning of activities (maximum 2 pages plus table)

6.1
Describe and justify the overall working methods the partnership intends to use when carrying out the project (management procedures, research and pedagogical methods, data gathering, joint design, types of meetings, teleconferencing etc.). 

The administration of the project and of the online platforms will be managed by the coordinating institution, who has a lot of experience in the managing of large transnational projects. The appointed partner contacts will be responsible for the administration of the project in his or her partner institution. The registration of ressources and finances will be made online and by post.
The basic principle of the production of data for the course development (on which the course design will be based) will be carried out as a qualitative monitoring of the peer mentoring dialogues combined with the monitoring of the pilot teachers personal logbooks. The data will be a collection of narrative texts describing the actions and the behaviour of the primary teachers while acting in their educational online or diversity environment, and while peer mentoring each other in the online conferences.
The texts will be collected and elaborated, and they will be presented in a coherent form for the primary teachers. The primary teachers will thus be able to produce a number of metadata in the form of their reflexions on the collected raw text material. The key partner groups will in cooperation with the external evaluator, who is a specialist in interviews and surveys, organize a face to face interview with the primary teachers.
This method will be used within the two action learning periods of the project (phase 2 and 4) and will be repeted in relation to the performing teachers in the two test courses for Grundtvig 3 grant teachers (phase 6 and 7).

This qualitative method, containg three levels of knowledge: 1) monitored peer mentoring data, 2) online reflecions on these data and 3) live interviews discussing the data from 1) and 2), is considered appropriate in relation to the overall purpose of the processes: the design of a training course on the basis of documented and acted out needs within the teacher group.
The data will therefore be narrative live dialougues and the meaning of the texts will be reflected by the teachers themselves.

All the above mentioned three levels of documentation will be available on the project website.

The workshops will have the overall task of transforming these materials to operational course design elements: how should the different elements in the training course be designed on the basis of the collected knowledge from the peer mentoring processes? Thus the workshops will be strongly focused on the interpretation of the action learning processes and on the transformation of these data into solid elements of the course design.
This provides the transnational workshops with a firm and precise mission: the workshop material will be available online several weeks before the workshop takes place, and the activities on the workshop is defined as the tranformation of the collected knowledge into a set of principles for the course design. Everybody attending the workshop will therefore be active and participating during the entire session. There will be no need for long presentations. The key partner group will be responsible for the communication of the workshop results.
The results of the workshop will finally be handed to the course design group, consisting in 2 or 3 of the most ressourceful key partners and the appointed web designers. This group will be responsible for the different versions of the course design. The very important design group will by nature be transnational, because the group will consist of 2 or 3 key partner contacts, besides the coordinator. The partners will in the preparatory phase of the project decide whether the webdesign and multimedia should be produced by one or two of the partner institutions.
The evaluation acitivities between the 2 pilot and 2 test courses will take place within the online conferences and thus give all project contacts and involved teacher the opportunity of contributing.

A special note on the innovative methological approach in the CADE course development:

The innovative CADE concept of model development is based on the new methological potentials provided by the ICT tools.

The traditional model development was based on the combination of these two procedures:

· the course model was deducted from a known theoretical framework, which was itself synthezised from a problematic amount of unauthentic evaluations of experience

· the course model was also inferred from a quantity of statistical data, refering to the meta-experience of the participants.

Thus the traditional approach in course model development was a very problematic combination of theory and quantified statistical data – none of them properly rooted in valid proces documentation.

The courses was, then, often developed in a framework of inconsistency.

The ICT environments make it possible to extract the concept of the course model directly and authentically from valid and documented processes of practice.

Usually we work with evaluations of long processes, but we do not have access to these processes themselves.

In online conferencing performing collective and individual proces writing and peer mentoring, reflecting the day to day experience, the teachers will produce the live material to be monitored by the project. All the activities within the proces will be visible and monitorable and thus provide the model developers with an exclusive high quality material, in which the model and content of the course can be properly rooted.

Thus we have the proces and not just the evaluation of the proces.

By extensively and carefully monitoring the pilot processes of the teachers, and asking the teachers to provide reflections on the monitored proces, and this way producing important meta-data, we will also change the quality of the evaluation material itself.

In conclusion we can state, that the ICT supported CADE course model development will end up producing a course based on a large material of relevant proces documentation.

The course model and course content will not be deduced from a theory based on experiences from totally different processes, but extracted from the very own procceses of the course.

The same ICT tools will also allow an ongoing monotoring of the mainstreamed courses and this will make it possible for the course providers to make course adjustments based on this live monitoring of the processes.

In fact this means, that the methods of the course monitoring will produce a self-improving evaluation prodedure.

This ICT supported model development output will, of course, be described and documented on the project website.

6.2
Justify in overall terms the duration of the Socrates support (one, two or three years), in relation to the nature and number of the outputs envisaged. 

The CADE Training Course project will produce a course of a very high quality and very much focused on the specific needs of the individual teacher.
Therefore the project is rather complicated and demands a group of very strong partners. It would be cheaper to deduct the training course principles from a theoretical framework, but the teachers attending the course would have to pay the bill: a low quality and very unpersonal course on the same level as the well known “pc drivers license”. The CADE project will create a course, that provide the teachers with a lot of new personal competencies and a lot of ICT skills.
On the other hand the partnership would like to actually produce, and not just design, the course and to see it at work. Therefore we have chosen to apply for a two year grant: balancing between a very short and a very long project period.

It is not possible to create a course like this in less than two years. But deciding on applying for a two year grant, leave us with the deficit of the translational phases. The translational phases should have been the third project year, along with the further national and regional implementation of the course.
It is not possible within the Grundtvig 1 Training Courses grant to produce the three or four needed translations (german, spanish, polish and bulgarian). And it is neither possible to work on the translations while developing the course. Why not? Because it is not a good idea to translate a course, that has not been tested properly. It would be a waste of ressources. Therefore we consider the translational phases to be the last phases of a well tested course.
This means that the translational strategy will be developed within the CADE project by the partner contact persons. The future course providers (see below) will immediately after the termination of the CADE project carry out the translational funding strategy and secure, that the CADE Training Course will be available in the second half of the first post-project year. The first half of the first post-project year the course will therefore still be offered in english.

The translational strategy will, of course, also contain a solution on the updating problem: the different versions must be updated simultaneously.
6.3
Explain how the partnership will ensure that the activities conducted and results achieved by the project can be continued and sustained when the financial support from Grundtvig is reduced or phased out completely (sustainability strategy).

On the Dublin meeting the key partners aggreed, that the CADE two year project will be owned by 1-3 of the most ressourceful partners, who have the proper legal authority and the administrative ressources and experience to be full course providers on a european level.
Thus we see the CADE project as the beginning of the providing of a quality course for the new teacher roles, not as an isolated project. After mainstreaming the course, the course participants and their institutions must pay for the course activities as is the usual case.
On the other hand The CADE Training Course will not be developed without the Grundtvig 1 grant. The partner institutions will not be able to raise 300.000 euro to develope the course. In case of a slightly reduced grant, the partnership is prepared to find proper solutions.
6.4
On the basis of the above, provide an overall work plan using the table format given below. To this end, please:

· Divide the project into relevant stages (such as needs analysis, collection of materials, drafting, editing, testing, production of material, publication, dissemination, organisation of courses etc.) which you envisage in order to produce the project outputs identified; 

· Show within each stage, what activities the partnership will undertake, which partner(s) will be responsible for each stage, how many persons (person / days or person / months) each activity will require and by when each activity will have been completed.

6.5
In case of Grundtvig Training Courses please include in your timetable a clear indication of (1) when the training course will be tested and (2) when, on at least two occasions, the training course will be organised as an offering to Grundtvig 3 applicants Europe-wide. (Please remember that the course should be offered on at least two further occasions as an open course offering available under Grundtvig 3 to participants from any country participating in Socrates following the end of the Grundtvig 1 project.)

7.
Contribution to transversal policies (maximum 1 page)

In terms of (a) the impact of the project on the target group (section of the educational community ultimately addressed), and (b) participation in the project itself, please specify where applicable how and to what extent the project will actively:

 FORMCHECKBOX 

promote equal opportunities between women and men; 
The CADE Training Course will train the teachers to support low educated and exclusion threatened women by personal guidance and mentoring.
 FORMCHECKBOX 

promote equal opportunities for disabled persons; 

 FORMCHECKBOX 

contribute to the fight against racism and xenophobia; 

 FORMCHECKBOX 

promote social and economic cohesion;
The CADE Training Course will support the cooperation bewteen very different countries and environments in Europa and therefore support social cohesion.
 FORMCHECKBOX 

promote ICT in education and eLearning;
The CADE Training Course will to a very high degree support the use of ICT and multimedia in adult education.
 FORMCHECKBOX 

promote language learning and linguistic diversity;
The CADE Training Course will train teachers from many different regiona of Europe to cooperate in english and the project will in the post-projects period work for the translation of the course to polish and bulgarian.
 FORMCHECKBOX 

prepare the enlargement of the Union;
The CADE Training Course will establish a long terme cooperation with a polish and bulgarian partner and will focus on the eastern european countries in the dissemination activities.
 FORMCHECKBOX 

promote sustainable development;
The CADE Training Course will, through the cooperating activities, support the understanding bewteen the south and north and the east and west of Europe.
 FORMCHECKBOX 

promote stability and security;

 FORMCHECKBOX 

tackle the future challenges to education and training systems and lifelong learning;
The CADE Training Course is in itself an example of new ways in teacher training on a european level and will provide a model for future teacher training acitivities.
 FORMCHECKBOX 

promote the European Year of education through sport 2004.

8.
Other aspects (maximum 1 page)

Please state any other aspects of the proposed project which you feel the Commission should take into account when assessing your proposal.

The following aspects of the project should be considered:

8.A – the scenario approach
The course material will contain originally developed and interactive multimedia scenarios on typical and critical mentoring situations and will thus constitute a virtual training environment for the teachers.

The multimedia scenarios will be designed by experts within the partnership institutions.

8.B – focus on nonformal integration environments
The project will integrate a special focus on the problems of personal guidance, counselling and mentoring of immigrant adults with special social needs. This special focus will be linked with nonformal mentoring practices in one or two partner countries.

We believe that these specific experiences can add considerable value to the project as a whole and to the interactivities of the online peer mentoring.

8.C. – the by-product of the teachers’ media literacy
A by-product of the teachers multimedia and online activities not to be underestimated will be the training of the teachers in using ICT and thus developing significant media literacy. The teachers will experience the use of the internet media as having a practical value for their every day professional pedagogical practice.

8.D. – the by-product of the teachers’ transnational cooperation
Another very interesting spin off of the close project cooperation and peer mentoring of the teachers from the different partner countries will most likely inspire other teachers in the institutions and in their educational environments to seek intercultural relations.

Work Plan

	Project: 
	

	Stage in life of project 
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Starting and completion date of the activity
	Partners / Persons involved
	Time input

(person / days or

person / months)

	PHASE 1: 
Preparations

	· Action plan
· Course design first model

· Indentified primary teacher group
· Prepared monitoring and mentoring teqniques

· Project website established

· Online conferences established
	Partner meeting Aarhus
Transnational teacher workshop Stockholm
Online cooperation key partners and designers
	SEP04-DEC04
	Partner contacts
Primary teachers

Designers

Administration
	154 person days

	PHASE 2: 
Action Learning I  

	· 1. phase of practice based peer mentoring material
	Online peer mentoring between primary teachers, monitored by the key partner group
	JAN05-APR05
	Key partner contacts
Primary teachers

Administration
	329 person days

	PHASE 3: 
Course design A  

	· Report on and documentation of  1. phase of online peer mentoring
· 1. version of multimedia scenarios


	Online cooperation between primary teachers and partner contacts
Transnational teacher workshop Budapest
Web production
	MAJ05-JUL05
	Partner contacts

Primary teachers

Designers

Administration
	205 person days

	PHASE 4: 
Action Learning II

	· 2. phase of practice based peer mentoring material: scenarios
	Online peer mentoring between primary teachers, monotored by the key partner group
	AUG05-NOV05
	Key partner contacts

Primary teachers

Administration
	329 person days

	PHASE 5: 
Course design B + test course and evaluation

	· Scenarios produced

· Guide 1. version produced

· Test of course and scenarios
· Senior mentors trained

· CADE Training Course version 1 launched
	Primary teacher testing
Preparing af senior mentors

Transnational teacher workshop Dublin or Shannon
Web production

Key partner online cooperation
	DEC05-MAY06
	Key partner contacts

Primary and senior teachers

Designers

Administration
	210 person days

	PHASE 6: 
Traning Course: Grundtvig Grants 1  - evaluation

	· 16-20 teachers from Grundtvig 3 trained
	Workshop Aarhus and online training


	APR06-JUN06
	Key partners
Online facilitor

Senior mentors
	149 person days

	PHASE 7: 
Training Course: Grundtvig Grants 2  - evaluation and reports
Translational strategy

	· 16-20 new teachers from Grundtvig 3 trained
	Workshop Dublin or Budapest and online training
Final partner evaluation Greece

	AUG06-NOV06
	Key partners

Online facilitor

Senior mentors
- all partners evaluation
	148 person days

	Post-project 1
Post-project course management

Translation activities and implementation
	· Mainstreamed course for Grundtvig 3 grants and other teachers
	Workshop and online training

Translation 
	FEB07-MAJ07
	Course providing institutions
	

	Post-project 2
Post-project course management
	· Mainstreamed course for Grundtvig 3 grants and other teachers in four languages
	Workshop and online training


	AUG07-NOV07
	Course providing institutions
	














� The Commission reserves the right to request a copy of these agreements.


� If your application was to be selected and your bank details changed before the issue of the contract, you must inform the Commission about this change urgently in writing. In any case, any such change will lead to a delay in your advance payment.
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